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3 November 1960 


MEMORANDUM FOR: Assistant Director for Operations 
SUBJECT: Comment. on the Inspector General Survey of 
; Agency Training 


ie The reaction of FID to the recommendations for an organized 


3. The suggested progran also appears to take an acedenic rather 
then a practical approach to training problems, attempting to compen 
gate through regilation for supervisor failure to recognize reapamibility 
and teke ection with respect to training needs. 


Mualy sesekt in staffing the more glamorous ereas of the Agency at 
the expense of others. 


Se he JOT attrition rate of 20% per year during training reises 
@ doubt as to whether the training of junior professtonels should be 
entrusted io the JOT syuten. 


; 2 which prepares officers to 
sawins webeg Seapesaibtlitive, seuiniles sovivetion for snvelieen 
service, and brosdens understanding of the Agency's mission would 
indeed be a desireble development. It would, however, be ah unusum) 
davelopuont if the specified objectives of this training program were 
achieved through formal. training seseions alone with any Les ting 
effect on the participants. 


Approved For Release 2003R Fp PiP-RDPs1-00706R000200090005-3 


Approved For Release 2003/12/04 : CIA-RDP81-00706R000200090005-3 


SUBJECT: Ccmment on the Inapector General Gervey of 


Reaction to the terminal. course for oldsters ia in sintlar 
Vein. However, excepting for the a participation een 
there im no chjection to this phase of . 
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